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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Kodiak Island Borough

Project Title: 

Kodiak Island Borough - Kodiak Schools Seismic
Mitigation Project

State Funding Requested: $ 4,000,000 House District: 36 - R
Future Funding May Be Requested

Brief Project Description:
Mitigation of Seismic Hazards at Kodiak Middle School, Kodiak High School, Peterson Elementary and
Ouzinkie School

Funding Plan: 
Total Cost of Project:  $4,463,711

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

Federal Funds $1,702,515 2008 $540,508 2009

State Funds $405,688 2007

Total $2,108,203 $540,508

Detailed Project Description and Justification:
The Scope of work of this project includes the mitigation of Seismic Hazards at Kodiak Middle School, Kodiak High School,
Peterson Elementary and Ouzinkie School. 

These seismic hazards were identified in a Seismic Vulnerability Assessment of all schools in the Kodiak Island Borough
School District completed by G&E Engineering Systems, Inc in February 2006. The study found that, for most of the
buildings in the school district, the existing structural systems were designed with a reasonable capability to resist medium
to quite large earthquakes. However, for portions of the three oldest buildings (Middle School, Ouzinkie, Peterson), they
found there were significant deficiencies in the existing lateral force resisting system, such that a structural upgrade appears
warranted. They also found some deficiencies at the High School Library Wing and Gym, largely through strength and
stiffness discontinuities that were apparently overlooked in the original design. 

They performed a series of benefit cost analyses, to examine how cost effective it is to perform the above upgrades. Using a
discount rate of 7% and applying the FEMA-approved methodologies to perform such analyses they found that the BCR
varies from 3.66 to 9.59 for the included four projects. Any project with a Benefit Cost Ratio of 1 or larger is deemed cost
effective on an economic basis; in other words, the capital cost spent today is less than the benefits accrued from reduction
in building damage, injury to people and other economic impacts from all future earthquakes over the remaining lifetime of
the schools.
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Project Timeline:
Construction timeline is June 2008 thru Sept 2009. Most expenditures will occur by Sept 2008.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Kodiak Island Borough School District

Grant Recipient Contact Information:
Contact Name:  Rick Gifford
Phone Number:  (907) 486-9301
Address:  710 Mill Bay Rd., Kodiak, AK 99615
Email:  rgifford@kodiakak.us

Funds for this project are located in the Governor's FY09 Budget:
No

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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